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Scugnizzo Liberato 
A laboratory of mutual aid in a former juvenile detention center
from 2015 

Scugnizzo Liberato is a mutual aid laboratory in the former G. Filangieri juvenile 
detention center, previously convent of the Cappuccinelle, located in the Avvocata 
neighborhood in the city center of Naples. After the detention center closed in 1999, 
the building was occupied by some residents of the area, and for a brief period of 
time partially used as a school. In 2014 the City of Naples bought the building on the 
basis of a valorization agreement regulated by the “Cultural Federal Agreement”, 
but was not using it. The Scugnizzo Liberato experiment started on September 29, 
2015 when it was squatted by the Scacco Matto organization, on the anniversary of 
Naples’ liberation from nazi-fascism. A few months later, the municipality of Naples 
recognised Scugnizzo Liberato as “an emerging common” (bene comune emer-
gente). Today Scugnizzo Liberato is an open, horizontal and inclusive community 
that rejects all forms of fascism, racism, sexism, exploitation and marginalization. 
Every day, the community organizes free educational, cultural and social activities: 
Italian language courses, painting classes, pottery workshops, a soup kitchen, a 
community gym with self-defense lessons, and circus arts performance training, 
as well as the revival of a theater founded by the Italian actor, playwright, and 
screenwriter Eduardo De Filippo.

scugnizzoliberato.org
ScugnizzoLiberato
ScugnizzoLiberato

Salita Pontecorvo, 46
80135 Naples (NA)
Italy
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WHERE

The 4-storey building is located in the 
Avvocata neighborhood, a densely 
populated area in the historical city 
center, characterized by a dense 
network of narrow streets and build-
ings from the eighteenth century, and 
was built around two large central 
courtyards. The courtyards, posi-
tioned on two levels, are separated 
by a pedestrian corridor. The activities 
currently take place in the spaces that 
have been recovered: the courtyards, 
the ground floor and the first floor. The 
building hosts a theater, a community 
gym, a soup kitchen, a clothing dona-
tion center, coworking spaces and craft 
workshops, a mutual support space, a 
library and an archive.

LOCATION 
Urban

TYPE OF SPACE 
Building

ORIGINAL FUNCTION 
Religious (convent)
Institutional (juvenile detention center)

YEAR OF CONSTRUCTION 
17th century

SURFACE AREA
16,000 sqm

OWNERSHIP
Public

CONCESSION 
Free cession 

CONDITION BEFORE ACTIVATION
Abandoned

COMPOSITION OF THE SPACE
Two courtyards 
Kitchen
Open space

Theatre
Craft and workshop rooms
Language classroom
Community gym
Coworking space and library

WHEN

TIME OF DAY USED 
Morning ....... 7am    1pm 
Afternoon ...  1pm    7pm
Evening ........ 7pm    1am  
Night .............  1am    7am 

Workdays 80% - local residents
Weekends 20% - everybody

OPENING HOURS 
Open all day (workers)
Open all afternoons (public)

AVERAGE USERS PER DAY
Around 50 people on an average day

WHAT

The community of inhabitants who 
manage the space are focused on four 
main areas of activity: self-govern-
ment and experimentation of alterna-
tive economies; independent cultural 
production; self-built and participatory 
architecture; mutualism and the crea-
tion of new solidarity and horizontal 
social relationships.

SURFACE IN USE
Partial use: external courtyards, 
ground floor, first floor.

THEMATIC AREAS 
Activism and politics 
Culture and arts 
Design, crafts and production
Education and training
Sports and leisure 
Welfare 

The activities range from a grassroots 
football academy to boxing courses 
and skateboarding classes, ceramics 

- 
- 
- 
- 

 0%
80%
20%
 0%
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workshops, public lectures and cultural 
debates, concerts, distribution of 
clothes and food to homeless people, 
socialization programs and psycholog-
ical assistance.

USER DEMOGRAPHIC
The activities are open to everyone, with 
a special focus on local community 
and young people.
Under-represented people: homeless 
people, migrants, parents in need, poor 
people, women

COLLABORATIONS
Artists and creatives
Associations and collectives
Other commons

NETWORK
Local 
National

Since 2016, Scugnizzo Liberato is one 
of the occupied spaces recognized as 
common property for civic and collec-
tive use by the City of Naples and is 
part of the network of the Neapolitan 
common goods.

WHO

MANAGING ORGANIZATION(S)
Network of collectives and associations:
1. Nessuno Escluso
2. Amma
3. APS Kalamos
4. Two informal groups

PEOPLE INVOLVED IN THE MANAGEMENT
50/60 active people

HOW

All activities are approved and agreed 
upon by the entire community of 
people who operate and contribute to 
the project of Scugnizzo Liberato during 
the weekly management assembly: 
new proposals, cultural events, work-
shops, courses and activities are 
discussed and approved on a regular 
basis, in addition to all matters of 
ordinary management. Together with 
the management assembly there are 
three assemblies and round tables on 
the policies of common goods, partic-
ipatory architecture and self-recovery 
of buildings, cultural programming and 
communication. 

NATURE OF THE INITIATIVE
Bottom-up

TYPE OF MANAGEMENT
Horizontal 

ECONOMIC RESOURCES 
Donations 
Self-funded
Other: crowdfunding and community 
fundraising for collecting and distrib-
uting clothes for people in need 

TYPE OF ACTIVITIES 
80% Free 
20% Donations
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Watch the video 
“Our Commons, Our 
City: Tales from the 

Commons of Naples”
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How did your story begin?

With the activist group “Scacco Matto”, which came from an occupied space 
in Naples, we started a campaign in the city for the temporary occupation of 
abandoned and unused spaces, which are numerous despite the lack of spaces 
for socializing and for community services.  We wanted to give the city a space 
that was bigger than the one we already occupied, not with the idea of   making it 
a squat reserved for activists, but one that would be open to a variety of different 
people, to a wider community.
The former prison was chosen because it is located in Montesanto, in the Avvocata 
district, where we had already occupied another small space and where some of 
us already lived. It is  therefore a part of the city that we already knew but we 
chose it also because it is full of contradictions: it is only 5 km from the city center, 
but it faces all the challenges of the outskirts. Today the community is composed 
of wealthier or educated people as well as disadvantaged groups who have 
recognized the opportunity to reclaim the neighborhood.

Is there a practice or value 
that represents you and you 
think may be an inspiration 
to others?

Perhaps the experience we are 
most proud of is the roundtable 
“Fare Comunità” (“making 
community”): a space for nurturing 
relationships between everyone 
to overcome the conflicts that 
naturally occur, and turn them into 

wealth, treasure, growth opportunities. We have three other specific assemblies: 
one on do-it-yourself methods, one on common goods and alternative economies, 
and the last one on cultural planning. 
We noticed that other similar experiences - not only other occupied spaces, but 
experiences regarding in general the caring for common goods - play a key-role 
in supporting social relationships and neighborhood relations. 
It is a dynamic that usually develops by chance, or simply as a consequence of 
other activities. A series of events led us to establish the “Fare Comunità” roundtable 
as a way to act more consciously: there were some conflicts that needed to be 
resolved, so from here we developed a broader process regarding collective life, 
towards non-patriarchal relationships within our context, and towards building a 
relationship with the neighborhood and its inhabitants. The goal was not to leave 
community building to chance, but to act consciously.

“Making community means taking care 
of relationships between everyone to 
overcome the conflicts that necessar-
ily occur, and turn them into wealth, a 
treasure, a moment of growth [...]. From 
neighborhood relations, to the other 
occupied spaces, to a national network, 
we know that Scugnizzo is never alone”
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Did you know?

Civic and collective use
Scugnizzo Liberato is one of the self-managed spaces recognized as emerging 
commons of civic and collective use by the Municipality of Naples. This agree-
ment is part of the innovative strategy adopted by the Municipality on the 
common goods and on the concept of “civic uses”, which  is experimenting with 
a innovative model of the government of the public space through changes to 
the municipal statute, regulations, creation of departments, offices, an obser-
vatory on Common Goods, and using new tools to return abandoned public 
and private properties to communities that want to carry out cultural and 
social activities. The City of Naples is the first city in Italy to have established a 
Department of Common Goods to increase the participation of the citizens in 
the collective management of public spaces.

What is the secret ingredient that makes your story unique?

In some difficult moments we realize with some surprise that a lot of people from 
the neighborhood hang out in this space, and they bring us new people or come 
to  work here. In 2017 we held a crowdfunding campaign for the recovery of the 
Theater and on that occasion we were struck, for example, by the immense help 
from local shopkeepers. From neighborhood relations, to the other occupied 
spaces, to a national network, we know that Scugnizzo is never alone.

Interview with: Ilaria Amendola
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