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Habibi.Works 
An intercultural FabLab of freedom
from 2016

Habibi.Works is an intercultural meeting place, makerspace and platform for 
education and empowerment located in Katsikas, near the city of Ioannina, open 
to refugees and locals. It is a “FabLab of freedom” in which all people are welcome 
to participate, to take ownership, share their expertise, design and create their own 
solutions, in order to realize their potential and contribute with their skills.  
In concrete terms, Habibi.Works is a space made up of thirteen workspaces - 
including a community kitchen, woodshop, metal workshop, sewing atelier, creative 
atelier, FabLab, and a new plastic upcycling lab - that allow refugees and locals to 
combine knowledge and share skills with entrepreneurs and international experts on 
the creation and manufacturing of products. Habibi.Works is run by Soup & Socks, 
a German non-profit organization founded at the peak of the European Refugee 
Crisis in December 2015. Just a few months after its establishment, the organization 
decided to change its mode of intervention, previously focused on providing emer-
gency humanitarian goods, to the implementation of a long-term project like Habibi.
Works, which can provide effective practical support as well as the tools needed to 
nurture the talents and experiences of refugees, who in turn can enrich our society. 

habibi.works
HabibiWorks
habibiworks
habibiworks
Soup and Socks e.V.

20 km E.O. Katsika
Koutselio, Enanti Palaiou 
Aerodromiou, 
Katsikas Ioannina 45221
Greece
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WHERE

Habibi.Works is located in close prox-
imity to the Katsikas refugee camp, 
which houses approximately 1,100 refu-
gees from Syria, Iraq, Kurdistan and 
Afghanistan. Due to the growing restric-
tions for international actors to access 
refugee camps, Soup & Socks located a 
building outside the camp in which to 
create Habibi.Works: a 700 sqm maker-
space. The makers have access to 13 
well-equipped working areas, among 
them a woodshop, a metal workshop, 
a sewing atelier and a media lab with 
advanced technology available, such 
as 3D printers and a laser cutter.

LOCATION 
Rural

TYPE OF SPACE 
Building 
Open space (green area)

ORIGINAL FUNCTION 
Commercial

SURFACE AREA
725 sqm (building)

OWNERSHIP
Private

CONCESSION 
Regular rent

CONDITION BEFORE ACTIVATION
Vacant

COMPOSITION OF THE SPACE
13 workshop spaces:  community 
kitchen, woodshop, metal workshop, 
barber shop, bike repair station, sewing 
atelier, creative atelier, media lab with 
3D printers, laser cutter and VR, gym, 
library, plastic upcycling lab, music 
studio, and community garden 
 

WHEN

TIME OF DAY USED 
Morning ....... 7am    1pm 
Afternoon ...  1pm    7pm
Evening ........ 7pm    1am  
Night .............  1am    7am

Workdays: 80%
Weekends: 20%

OPENING HOURS 
Open from Tuesday to Saturday 
9am - 2pm / 3pm - 6pm

AVERAGE USERS PER DAY
150

WHAT

Besides being a space where people 
can create, learn, teach and meet, 
Habibi.Works allows people who have 
been stuck in a refugee camp for years 
to use their time constructively, giving 
them the support needed to create 
solutions. Instead of telling them what 
to do, the project encourages migrants 
to share their abilities and expertise 
and to develop new transferrable skills. 

SURFACE IN USE
725 sqm

THEMATIC AREAS 
Activism and politics
Design, crafts and production
Ecology and environment
Education and training
Sport and leisure
Welfare

USER DEMOGRAPHIC
Local community
Underrepresented people: asylum 
seekers and refugees, migrants

COLLABORATIONS
Associations and collectives
Public administrations and public authorities
Universities and schools

- 
- 
- 
- 

 50%
50%
  0%
 0%
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NETWORK
Local
International

WHO

Soup & Socks e.V. is an association 
made up of adults willing to devote time 
and energy to support refugees on the 
borders of Europe. Besides providing 
direct support on site, the NGO Soup 
& Socks e.V., which founded and runs 
Habibi.Works, sends information to 
Germany and other European countries 
regarding the current situation at the 
borders of the EU. Through fieldwork, 
the organization has the opportunity to 
convey direct impressions and findings 
on the migrant emergency in Greece 
and to take a critical stance. 

MANAGING ORGANIZATION(S)
1. Soup & Socks e.V. (association, 2015)

PEOPLE INVOLVED IN THE MANAGEMENT
6,5 of whom are working in the field and 
one working remotely from Germany
15 volunteers

HOW

NATURE OF THE INITIATIVE
Bottom-up

TYPE OF MANAGEMENT
Mixed

ECONOMIC RESOURCES 
Donations
Self-funded
Sponsorships 
Others: Funding by nonprofit entities, 
crowdfunding

TYPE OF ACTIVITIES 
100% Free 

Watch the interview 
with Mimi Hapig and 

Thomas Jäger
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How did your story begin?

Everything started in September 2015, when eight German youths, frustrated by 
the lack of solidarity expressed by the EU towards the migrant crisis in Greece 
and Italy, decided to spend their Christmas vacations providing food and clothing 
donations to migrants stranded in public squares in Athens. When this experience 
ended, we regretted not having built anything sustainable, like a structure or a 
project that would last after our return to Germany. So, after three months we 
came back to Greece with the intention to build a community kitchen inside a 
refugee camp. A series of circumstances brought us to the Katsikas camp, where 
we built a kitchen with the help of the camp residents. It was set up as a long-
lasting project, and we were proud of it. Just three weeks after we had returned to 
Germany however, one of the volunteers to whom we had handed it over called 
and informed us that the soldiers managing the camp had closed the kitchen. 
The official reason for the closure was that the kitchen did not meet hygiene 
standards, but in a camp with no running water this seemed like a weak excuse: 
perhaps the real reason was another: the soldiers had realized that the kitchen 
had become a place where people could meet, organize and make decisions 
together. It took us three months to plan the following step. We wanted independ-
ence from the military forces in the camp, so we went back to Katsikas, where we 
had made some connections, to create Habibi.Works outside the camp, where 
we moved our community kitchen and built a fully-equipped makerspace. Our 
project became independent, bigger and better thanks to the months we spent in 
the camp: we had come to understand that people living there had experiences, 
skills and good ideas, they knew exactly what they needed but lacked the tools, 
equipment, machinery and materials to turn their ideas into solutions. So that’s 
what we decided to make.

Is there a practice or value 
that represents you and you 
think may be an inspiration to 
others?

We are not here to “help” in a top-down 
approach; we are here to offer access 
to tools, materials and know-how 
so people can implement their own 
ideas. We believe in shared ownership 
and participation. A beautiful example 
for this was the construction of the 
wooden dome on the exterior of Habibi.

Works. We had realized that we needed a space for the activities that required 
some silence, because inside Habibi.Works all the rooms have noisy machines 
and equipment.
Together with the people living in the camp we built this beautiful structure that 
can be replicated by everyone for free because it is “open source”, thanks to the 
support in the building process we received by experts from Germany, but also on 
the field. It took a long time, there were many trials and errors, but we all learned a 
lot from each other in the process. We built a beautiful, welcoming space, starting 
with the needs we identified together and finding a solution together.

“During the months we spent in the 
camp we had come to understand 
that people living there had expe-
riences, skills and good ideas, they 
knew exactly what they needed but 
lacked the tools, equipment, ma-
chinery and materials to turn their 
ideas into solutions. So that’s what 
we decided to offer.”
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What is the secret ingredient that makes your story unique?

We think that people are the experts of their lives. We don’t see people who fled their 
countries as helpless victims, but as talented and experienced men, women and 
children who can enrich our society, if we give them the structures that they need to 
integrate themselves. This is what Habibi.Works aims to do on a small scale.

Interview with: Mimi Hapig

H
A

BIBI.W
O

RKS  |  Katsikas Ioannina  |  G
REEC

E




